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Low-Code Landscape
Categories, Use Cases, Personas, and Sample Vendors

Use Cases

User 

Persona

Reference

Vendors

Low-code for
pro developers

Collaborative 
work environment

Low-code for
business technologists

Pro developers Business technologists with IT support Business users

Mission critical apps
CX apps

Department or functional apps 
Crosses complex operational process and systems

Team productivity
Project management

Process-driven apps Data-driven apps Form-driven apps
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Microsoft, 
ServiceNow

Form.io, 
JotForm

Monday, 
Smartsheet,

Wrike

Mendix, 
OutSystems, 
Oracle, SAP

Pega, 
Appian

Nintex, Kissflow Quickbase, 
Betty Blocks,

Bubble
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Low-Code Journey
The twists & Turns of A

1st low-code 
projects! Expanded 

Commitment

PROJECT 
disappointments

Low-Code
Leader Exits

Low-Code
Leader Exits

Exec review

Talent 
shortage

Budget 
Increase

Staff Added

Mission critical 
project delivered

Used by permission of Joget Inc
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Low-Code Revolution

businesspeople

IT professionals

partners

vendors

Counter revolution
Every resolution spawns a

Counter Revolution

“You know  this stuff doesn’t work.” 

GenAI will kill low-code.

Low-code can’t handle serious apps.



Low-Code Maturity Model

Optimizing

5
Managed

4
Defined

3
Emergent

2
Nascent

1

Continuous 
improvement based 

on business 
outcomes.

Broad strategy 
integrated 

with other IT 
investments.

Broad strategy not 
yet fully 

implemented.

CoE developing 
strategy with first 

experiments.

No enterprise
strategy.
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The Analysis.tech-Joget Inc.



ANALYSIS.TECH 

4 developments drive the future

Microsoft & ServiceNow ascendant

GenAI supercharging productivity

Business developers uber alles

Low-code everywhere
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AI: The View From Silicon Valley
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Coding vs. 
low-code 
Reality

AI In App Dev
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Automation strategy

• Vital to digital business 
strategies & innovation

• Should connect IT pros & 
businesspeople

• Few have achieved the full 
potential of this opportunity businesspeople

IT professionals

partners

vendors

Integral Citizen Development 

What’s different now?
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Builders

aka citizen developers. 
use low-code platforms to 

build, extend, maintain 
custom flows, automations, 

dashboards, etc.,

Admins

configure functions of 
foundational departmental 
apps (e.g. Marketo, Asana, 

SharePoint…)

Optimizers

research & catalyze process 
automations; lend 

expertise to automation 
projects 

How Will Non-Techies contribute?
The IT Wall Must Come Down, but …
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“Software is eating the world.”

-- Mark Andreesen, August 2011

“Low-code is eating business software.”

-- John R. Rymer, August 2024



THANK
YOU

ANALYSIS.TECH 



ANALYSIS.TECH 

Digitize & drive process 

digitize & drive business 
processes and functionality 
into managed platforms at 

scale

Adopt tools

adopt required new 
automation tools & 

practices

Business participation

allow businesspeople to 
join in software creation as 

full partners

The automation imperative
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The wrong focus

Your Tools

The right focus

Your People
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Doing it right
Citizen Development

Drive business-IT 
collaboration

Define roles & 
responsibilities

Create the right 
supports
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Much more than technology

Tools and 
platforms

Culture

People, roles, 
methods

Business 
outcomes

Org change 
management


